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· Develop your HMS role in teaching: didactic teaching, training, and mentoring of students, residents, trainees, fellows in a laboratory or clinical setting, and peers. All faculty are evaluated for teaching contributions to Harvard and its affiliates and are expected to teach Harvard medical, dental and graduate students, residents, fellows, and junior faculty at least 50 hours/year. Teaching includes lectures, seminars, lab supervision, clinical precepting, mentoring of scholarship and projects, etc.  Faculty should keep track of teaching activities, types of learners, and time spent.  While teaching students from other schools and regional and national lectures are important, these activities do not count toward the 50 hours.
· Arrange for invitations to speak at strategic venues, local, regional, national and international; give lectures, grand rounds, abstracts, etc. in order to build your reputation. As you progress, invitations to serve as a named Visiting Professor at a university are highly valued.
· Update CV as soon as possible after every talk, paper, or other achievement – make it readable and accurate.  Review CV with other faculty and with chair annually.

· Cultivate national and international contacts and seek increasingly responsible leadership positions on national committees and boards. Ask to be introduced. Colleagues and mentors can help you.

· Chapters and reviews count; write chapters/reviews in pivotal books, edit books.  Express interest in editorial boards of leading journals in your area; remember who asked you so you can later ask for a recommendation letter. As you progress, move from ad hoc reviewer to editor or associate editor status.
· Turn routine tasks and civic duties into papers such as publishing clinical practice guidelines (CPGs) or national guidelines or cases for courses.

· Papers can be in clinical area of expertise and/or education including development of educational methods, policy statements, and/or assessment tools.
· Use creative publications – CPGs, videos, syllabi, and web-based modules or courses; important contributions do not all have to be in peer-reviewed journals.
· Negotiate early in the process first- or last-author position on papers. Try to avoid presence of your mentor or other senior individual as last author on every paper to avoid the impression that you are not becoming independent. When middle author and collaborative interaction is important, make sure that this is known and documented.

· Become a member of The Academy at Boston Children’s Hospital, which fosters the continuous improvement of teaching and learning at BCH through support of educational leadership and innovation. Think about applying to be part of the HMS Academy
· Documentation is important - begin to compile detailed and concrete evidence of your work early; consider carefully who will write letters of recommendation. Document teaching, evaluations, and teaching awards, quantify whenever possible. If this is your first faculty appointment at HMS, include teaching contributions at previous institutions.
· Leverage your Developmental Network: colleagues, subordinates, mentees, family and friends, who support your career and psychosocial development. Maintain a positive presence in your workgroup by assisting new scientists and technicians or clinicians. Take on administrative teaching leadership roles.
· Find a good mentor; make sure that you are developing evidence of independence. A mentor can help promote your trajectory by introductions, recommending you for lectures and committees, and reporting your success to chair.

· Be a good mentor; this is more critical as you proceed, and delegate appropriately; keep a record of those you have mentored/trained, including their career trajectory, publications, awards, etc.
· Interact with superiors, peers and subordinates in a collegial, collaborative manner. Be open and respectful of others’ points of view, backgrounds and experiences. Choose your “battles” wisely. 
· Keep Department/Division Chiefs aware of your progress; schedule annual career conferences.
For more information contact Children’s Hospital’s Office of Faculty Development, ofd@childrens.harvard.edu, 617-355-2923, www.childrenshospital.org/research/ofd

